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WHY F.S. SYSTEMS?

F.S. Systems focuses on providing you with
the most effective, low risk and budget
aligned end-to-end solutions with an eye on
meeting your business goals and objectives.
In today’s fast paced business environment,
having a focused solution and well-prepared
plan often means the difference between fail-
ure and success.

Each client is unique and requires focused
solutions that are...

¢ Aligned with its organization’s strategy

¢ Tailored to its budget, pace and available
resources

¢ Sophisticated, innovative and pragmatic

We align our solutions with your
business strategies by...

¢ Understanding the goals of project
sponsors

¢ Executing targeted strategy workshops or
project assessments that result in a road-
map to a successful project

¢ Constructing plans that accommodate
your budget, timeframe and resources

¢ Deploying comprehensive, flexible, and
adaptable methodologies, tools and tem-
plates developed through our extensive
real-world experience

OUR CREDENTIALS

¢

Partner with most major ERP (Enterprise
Resource Planning) and CPM (Corporate
Performance Management) software companies

Over 9 years of success deploying complex
end-to end solutions

Extensive full life cycle and upgrade project
experience

Certified consultants with over 10 years
of industry experience

OUR DIFFERENTIATORS

¢

Risk management methodology to ensure
successful projects

Executive management participation and
account management resulting in rapid issue
resolution

Effective use of our proprietary Change
Management Process which incorporates
People, Process and Technology

Shorter timelines utilizing our proprietary
Solutions Library - Our intellectual capital
includes an extensive compilation of tools,
templates and standards that are readily
adaptable to all projects

Our unique ability to focus on your goals and
objectives, we learn what is special about your
business

YOUR PARTNER FOR SUCCESS.

@ F.S. SYSTEMS

4590 MacArthur Blvd., Suite 500
Newport Beach, CA 92660

949-222-9906, fax 949-222-9949
info@fssystems.com



